RHEINMETALL DENEL MUNITION Sretets

A Partner with ‘Special

Responsibility’

PRODUCTIOMN:

As a leading manufacturing business, Rheinmetall Denel Munition continues to provide
opportunities and innovation in South Africa. The company is busy with multiple multi-million
Rand projects, and is showing the strength needed to achieve desired objectives in tough
market conditions. CEDQ Jan-Patrick Helmsen tells Enterprise Africa more.
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The world of warfare is
/ / changing. Like the rest of the
economy, digitisation is shifting
the defence business techinologically.
Mational security is now, more than
ever before, a multifaceted industry
and requires solutions across 2 wide
spectrum. In Southem Africa, whila
phiysical deterrant and visible displays of
strength are still commonplace, spending
on defance has baen vadillating.

Sinca 1992, Denel has been a
dominant force in South African national
seCurity, equipping the South African
Mational Defence Force (SAMDF) and
other security organisations with
hardware, technology, and other
products. But change saw Denel's
positicn weakan. Reaching conceming
levels in 2015, financial worrias saw
the state-owned manufacturer sell
off more divisions and restructure,
following a period of market uncertainty
where customer contracts, supplier
relationships and the very nature of the
business was under fire. Deneal Munitions
- the spedalist manufzcturer of large-
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and medium-calibre ammuniticon and
world leader in the field of artillary,
meortar and infantry systems as wiell

as plant engineering - atiracted new
shareholding in 2008 and Rheinmetzll
Deneal Munition (RDM) was born.

Ever since, the company has been
modernising, digitising, rebuilding
and reshaping to better serve
national security forces in South

YouTube

Africa and export markets.

From Officer in the German armed
forces to Chief Executive Officer at RDIM,
Jan-Patrick Helmsen is 3 Rheinmetall
weteran and has held positions across
the group. He moved to South Africa to
head up RDM in 2019 and is targeting
continued growth on several fronts

as the company negotiates ongoing
perigds of change.

RHEINMETALL DENEL MUNITION

// SINCE OUR COOPERATION BEGAN, WE HAVE BEEN GROWING
AND THE RELATIONSHIFP HAS BECOME VERY SUCCESSFUL.
ANNUAL TURNOVER IS NOW TEN TIMES HIGHER THAN BEFORE //

START WITH A BANG

“Our core business is defonce but

the overarching thing is that we are

a chemical manufacturing company
specialised in producing explosives
on five sites in South Africa. From tha
explosives, we produce ammunition
as our core product. We handle
development, design, manufacturing,
and wie have the full lfecycle process for
our industry. We also have a business
unit for industrial engineering whera
we build industrial plants worldwide”
he tells Enterprise Africa.

“Since our cooperation began, we
have been growing and the relationship
has become very successful. Annual
turnover is now ten times higher than
before, showing that if, as a State and
Ccountry, you partner with a proper
business you can grow.

“From an annual turnover
perspactive, we werz doing well. We
reached our targets for [ast vear, but we
had challenges with South Africa in a
harsh level five lockdown”

After just nine manths at RDM,
Helmsen found the business closad.
Covid had forced the shutdown, and
the company's prograss halted.

"The defence industry and our
company wera not marked asessential so
wie had to dose for almost three months.
Az management, we decided to pay
our people with the support of our
shareholder in Garmany. We believe this
was our responsibility as an employer”

RDM was quick to respond to
the situation. The company put its
employees first and foremost, and
as they stayed home during the
lockdown, RDM went about ensuring
its partners were safe. The company
donated
6000 of hand sanitisar to the
SAMDF, dished out 2000 packages of
hygiene products to local families,

and delivered 500 bottles of hand
disinfectant to childran's hospitals.

“We are also contributing with the
vaccine rollout” highlights Helmsen.
“Dur business has five sites in South
Africa and we startad, alongside Clicks,
using cur doctors and their doctors to
give vaccines to our staff and others
on site" This included contractors and
other visitors.

AtGroup level, the company
already manufactured PPE products, but
itincreased its output and order levels
to suit the needs of customers and
businesses within the group, to help
protect as many people as possible.

SOLID PARTHER

I such a live environment, it is
imperative for ROM to build lasting,
trust-based relationships. To date, the
company has achieved this and Halmsen
wviews clients from far and wide as true
partniers — involved in all aspects of
development and deployment.

“RDi has a domestic amm where
we are the ammunition supplier for
South Africa and SANDF - this is our
home market and whers we come
from,” he confirms. “We also have a
global footprint and more than 85%
of our annual turnover comes from
international business. We sarvice
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markets in Europe, UK, Australia, US4,
Asia and the Middla East.

In the defence industry, you have
long-termn partmerships. Your customers
are ahways governiments. We don't have
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B2E or B2C relationships —we only sell to

the Ministries of Defence. That means that,

envein i there is an unexpectad impact,

thesa partnerships can secure the business.
"W ara not only a supplier we

Jan-Patrick Helmsen RDM CED

are 3 partner to soldiers and police
workdwide” he adds. "This partnership

is really important as we are part of
naticnal security. You always need police,
you always need politicians, you always
nead forces, and you need the defence
imdustry to secure national security

im your courntry. This is how | see our

rode — to be a partner of customers with
a special responsibility; we are salling
security. If people are using our products,
it means they are under thraat; they need
to defend themselves or use deterrents

— thatis a unique responsibility. | see this
role mot as 2 supplier but as 3 partner and
that is what separates us from others. We
start from the design and go through
prototyping, manufacturing, and full
lifecycle support for our customers.”

Currently, South Africa is ranked by
Global Firepower as the 32nd greatest
military power in the world, behind
Egypt (13th) and Algeria (27th) in
Africa. The USA, Russia and China lead
the rankings, basad on more than 50
different contributing factors.

The United Mations (UN) and the
African Unicn (AL) both view South
Africa as the preliminary diplomatic
peacekeaping force in Africa, having
comipleted several missions on the
continent over past decades.

Im July, Sowuth Africa deploved
maore tham 1400 troops in Mozambique
to help fight insurgents linked to
Islamic 5tate. In the northern part
of the country, in the Cabo Delgado
prowvimce, violent extremists have baen
creating unaasy circumstances for
some time and the SADC authorised
military intervention. Clearly, there is
an ongoing nieed for military action
in Southern Africa, and this reinforces
the need for a quality value chain and

/{ WE ARE NOT ONLY
A SUPPLIER, WE
ARE A PARTNER

TO SOLDIERS AND
POLICE WORLDWIDE //

RHEINMETALL DENEL MUNITION

/! |[F PEOPLE ARE USING OUR PRODUCTS, IT
MEANS THEY ARE UNDER THREAT; THEY NEED

TO DEFEND THEMSELVE

S OR USE DETERRENTS

— THAT IS A UNIQUE RESPONSIBILITY //

continued development of the industry
whiich, at its heart, is a skills-basad
manufacturing concem.

"We have 1300 people, all located
in South Africa. We also have a large
number of intarms which we ara very
proud of Those 90 interns are young
people who come from university or
other educational routes and they
see our company throwgh a training
programme before deciding if this is the
right future for them,”says Helmsen.

COMPLEX FUTURE

Going forward, the future of RDM remains
in South Africa, and remains focussed

on the manufacturing of products wsing
its chemical expertise. Technology has
dramatically disrupted the defence
industry and, according to PwC, "emerging
cyber, electromagnetic and biowarfare
thireats are 2dding to the urgency and
changing the nature of defence. .. New
competition, increased digitisation and
accelerated procurement timelines will
continue to weigh on incumbent players.
To succeed imuncertain times, lezdership
teams must plot strategy to antidpate
changes, rather than reacting to them.”

For Helmsen, searching for new
opportunities began long ago. Bullats
can't be made digital and so the company
is already busy with projects away from
defence. and s confributing with its
shareholder to a concept that will unlock
major value in the future.

“We have substantial business
with the South African mining
indusiry. We produce explosives for
the mining industry, and we are also
producing aluminium sulphate for
water purification in the Western Cape.
Without RDM, no one in the Western
Cape drinks water.

“We are looking into hydrogen

whare there is a significant push in
Europe, but also in South Africa as the
world wants to go green and green
hydrogen is a significant future business.
As a chemical company, we hawve
substantial competencies in developing
and prototyping. We can build hydrogen
plants, we are investing in the storage of
hydrogen, and we have projects where
we are looking at integrating hydrogen
in other complex systems,” he details.

The Rheinmetall group announcad
in Septemiber that it was pressing

ahead with its hydrogen strategy,
partnering with government
departments in Garmany to pricritise
mobility-based applications.

“Hydrogen is a key element in the
ongoing transition to a dimate-neutral
future energy supply and the dimate-
neutral transformation of industry.
Experts therefore see substantial
global growth potential for the
production, storage, distribution and
use of hydrogen. A projection based
on the goals of the Paris Agreemeant
suggests that annual market volume
could expand from the current figure of
around €5 billion to cwar €100 billion by
2030 the company states.

In terms of its core product and
histonc focus, Helmsen has no intention
of losing market share.

“Wa are the market leader in
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ammunition and indirect fire from an Im February, the company
artillery perspactive. We always ry to announced a deal with the South
defend our pole position in the markat Affricam military that would see RDM
with the largest range in the market” manufacture conventional s0mim and
he says. G0mm leng-ramge mortar ammuniticn

Press Spinning and Stamping
Company was established in 1952
as a family business specializing
in metal pressings and spinnings
*  Hydraulic Presses ranging from
50 TON to 300 TON capacity
Mechanical Presses ranging
from 5 TON to 125 TON capacity
In-house Toolroom
The company quality system
is certified to 1ISO 9001 : 2015

We are proud to be suppliers to
Rheinmetall Denel Munitions

WWW.presspin.co.za
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including high explosives, practice,
illumination and smoke burst screening
smizke mortar cartridges. This was the
second order for 60mm products in
the last 12 months. Delivering ocver
the next quarter, RDM's products
will help Infantry and Special Forces
troops deployed in counterinsurgency
operations to engage targets
successfully even in difficult temrain and
built-up areas.

Im February, the company raceived
2 R40 million order from an ovearseas
customer for newly developed 110
Ib/s0 kg aircraft bombs as well as high
fragmentation variamts of its Mk 20
series warheads, including accessories
and fuses. These products are designed
for precision strikes from the air against
vehicles and stations on the ground.

Clearly, thara is need in the industry
for RDM's traditional range, albeit
tweaked and improved for modam
applications. But innovation is at
the heart of this business. In the first
quarter of 2021, RDM signed a MoA
with the University of KwaZulu-Matal
surrounding the development of new
rocket propulsion technologies. As
part of the SAFFIRE initiative - South
African First Integrated Rocket Engine
- RDM will supply design, analysis and
manufacturing of key components, and
thie static evaluation of rocket engines.
The lgng-term mission is to assist in
the development of a compact rocket

RHEINMETALL DENEL MUNITION
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// THE NEED FROM OUR CUSTOMERS IS NOW MORE COMPLEX COMPARED TO
PREVIOUS TIMES WHERE SOLDIERS SIMPLY DEFENDED THEIR COUNTRY //

engine that could power the first and
second stages of a commercial small
satellite launch vehicla.

Asked about the biggest change in
the industry in recent times, Helmsen Cites
pace of transformation and compledty of
requirerments. This is a key driver behind
the comipany’s focus on innovation
thirough parmership.

“Thee need from our oustomers is
now more complex compared to previous
times where soldiers simply defended their
courntry. There are now scenarios whers
sobdiers are in more comiplex situations
like cyber war compared to comventional
wearfare. That has an impact on our industry
as we must react with different products.
The biggest change has bean the cyde

of development around new techmology.
Things are now smzller, faster and nead to
be imtegrated into our product range. This
must hiappen in 2 way that results in a nice
software systom but with strength so that it
Can survive in a theatre of batte"he says.
While much is changing in the
wider industry, and major budgets are
being tailorad for future warfare and the
digital dogfights that will come, troops
and security forces on the ground
require reliable excellence. Industrial
planits and other processas raguire
the knowledge of highly experienced
chemical manufacturers. RDM is now
perfectly positioned to offer strong,
extensive support - now and in the
future - to all of its partners.

“l want to continue with our
success story of the last 10 vears”
Helmen concludes. “The maost
important thing is that we have
enough work and a good future
for our people. | would like to
provide our customers with the next
technology cycle in the product

portfolio and remain a strong partrer
for our customers” Ei

WWW.RHEINMETALL-DEFENCE.COM
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